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Q: My car was caught by a 
speed camera, and I have 
received a letter asking to 
confirm the driver’s identity. 
What should I do and what 
happens next?
A: You must firstly be informed by the 
Police that you could be prosecuted for 
the speeding offence within 14 days. 

As the registered keeper, you must 
inform the Police of the driver’s identity 

within 28 days. Failure to provide this 
information could result in six penalty 
points and a fine.  

What happens next will depend on 
the speed your car was travelling. If you 
accept that you were the driver and the 
speed camera reading is accurate, 
the most likely options are a Fixed 
Penalty Notice (FPN), referral to a speed 
awareness course or being reported for 
summons.

The FPN, if offered, will result in 
three penalty points and a fine of £60. 
Attending the Speed Awareness Course 
will not result in penalty points or a court 
attendance. 

If you are reported for summons, 
dispute the speed or identity of the driver 
and/or have more than nine penalty 
points already on your driving licence, an 
appearance at court is inevitable.
For more grechgoodensolicitors.co.uk

Movers,  
shAkers etc 

New people, new roles,  
shake-ups and innovations 

Wales’ longest standing 
business membership 

organisation, the South Wales 
Chamber of Commerce, has 

appointed James Emery 
(pictured above) as its new 

president.
Anne Middleton has been 

appointed Chair of The National 
Skills Academy for Financial 
Services (NSAFS) in Wales.

The British Council – the UK’s 
international organisation for 

educational opportunities 
and cultural relations – has 

appointed Simon Dancey as its 
new Director for Wales.

I
’M SITTINg IN the kitchen 
of a fellow entrepreneur 
discussing the difficulty 
of growth. We both have 
profitable businesses that 

have turned over six figures in the 
few short years we’ve been going, 
but still need to grow to survive.

Our businesses have good 
models, they’re scalable, 
profitable, and have been 
proven to work. But our 
businesses are predicated on 
scale and therefore need to be 
significantly bigger to pay us 
the amount that perhaps we 
feel we need or deserve. Take 
Facebook, for example: their 
average revenue per user is 
about $5. As a business, this 
clearly doesn’t stack up if they 
only have 20,000 users. Even 
for google, who reportedly 
generate closer to a $50 average 
revenue per user (ARPU), their 
business was only really viable 

when their user base hit the 
millions.

Not that I’m suggesting our 
businesses will necessarily go 
on to be as big as Facebook 
or google, of course, but the 
issue of scale is relevant in 
both cases. Our businesses 
are sound and profitable, but 
need a large injection of users/
clients to generate significant 
revenue because our ARPUs 
are relatively low. And as long 
as the market is there, there’s 
no reason this can’t happen. As 
Doug Richard [ex-Dragon’s Den] 
once said to me, “the number 
one killer of small businesses 
is invisibility.” If only everyone 
knew you were there, they’d use 
you. By significantly increasing 
our visibility, there would almost 
certainly be a demonstrable 
increase in our revenue.

If our businesses weren’t so 
obviously founded on good 

business models, we’d already 
have started something else, like 
any good serial entrepreneur. 
But we know we’re just one 
good client, one great piece of 
press, one partnership, or one 
generous investor away from 
hitting that brilliant exponential 
growth curve that every scalable 
start-up dreams of.

And because the light is 
always there, shining away 
tantalisingly at the end of 
the tunnel, it’ll keep most 
entrepreneurs coming back for 
more. Because if you’re the type 
of person who’s built a business 
to this stage, there’s no way 
you’re going to give up when 
success is so, so close. 
Neil is the founder of Dizzyjam.
com, blogs at NeilCocker.com, 
tweets at @NeilCocker, and 
is helping to build Cardiff’s 
start-up community through 
CardiffStart.com

Start me up
NEIL COCKER argues that for start-ups, visibility 
and scalability is the key to exponential growth

In this month’s 60-second Q&A, NEIL COCKER talks to 
Jonathan Morgan (pictured right), founder and MD of 
Object Matrix Ltd, another Cardiff start-up making waves…
Q: So, what does your start-up do? 
A: Object Matrix creates software to handle the storage and 
access of data in media workflows – we primarily work with 
broadcasters, film-makers and post-production. 
Q: What makes your start-up special? 
A: We consider ourselves one of the few European storage 
product companies, in a US-dominated industry. Our product 
is special, allowing our storage to be used in media workflows.  
Q: What made you realise you had to build this company? 
A: I had a concept of how data storage should be done. I 
was travelling around the world at the time with a laptop in 
my backpack – much of the product design was written by a 
beach in Rarotonga.  

Q: How’s business at the moment? 
A: Over the past three years, sales have tripled yearly. Even 
Strictly Come Dancing is kept on our systems this season, 
and our system is now beginning to sell well in France.  
Q: What’s the key to your growth? 
A: We are constantly cash-constrained against growing 
more quickly. In the past we’ve been unable to borrow 
money from the banks to fund the equipment needed for 
large orders. If I could wave a magic wand it would take 
away my cash flow issues! 
Q: Where would you like Object Matrix to be in five 
years’ time? 
A: Make the right decisions at each juncture and the future 
will take care of itself. For me, it is all about focus on doing 
the right things, rather than chasing a distant dream. 
For more object-matrix.com

Legal Eagles Jonathan Wilkins, a Partner at grech gooden 
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