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PuBLiC SeRViCe MANAGeMeNT WALeS
The Welsh Assembly Government’s Public Service 
Management Wales supports and helps develop  
the skills required by managers and leaders across the 
Welsh public service to work collaboratively, across 
traditional boundaries. PSMW provides a range of 
opportunities to develop people, organisations and 
systems - ultimately to contribute to creating better and 
more joined up public services for the citizens of Wales.
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WeLCOMe  
TO ISSUE 20 
OF CATALYST

In this Winter issue of Catalyst we look at the 
importance of developing and nurturing existing 
talent within organisations and how this will play a 
pivotal role in the future design of public services. 
In his article bernard Galton, Director General 
of People, Places and Corporate Services for the 
Welsh Assembly Government, explains that the 
current climate allows us the opportunity to make 
positive changes to the way we identify and  
support talent and aid succession planning in  
the Welsh public service.

Continuing the theme of managing talent and 
succession planning are two of our key events: 
Delivering The Workforce of The Future: Making 
the most of your people and Summer School 
2011.  Interest levels are already proving hugely 
encouraging and we are delighted that we can once 
again bring such insightful and creative speakers 
to a public service audience. Details on both events 
can be found on p5 and p27. 

Rachel Lilley, bruce Etherington and Gwenan 
Roberts write about their experience of PSMW’s 
Global Classroom programme. Presented by 
former Summer School keynote Dr Otto Scharmer 
and live streamed from boston Massachusetts,  
the programme was an innovative way to connect 
people across the country, without all of the 
participants being physically in the same room.

Neil Cocker, creative industries consultant and 
social entrepreneur supports the development 
of internet based conferences and training 
programmes by arguing the need for business and 
public services to take advantage of free internet 
communication tools in order to create their own 
Global village. 

Thanks to all those who have contributed to this 
issue. As always I am keen to receive feedback and 
would welcome hearing from you

best wishes

Dr Neil Wooding

Director 

Public Service Management Wales

≥ WWW.WALES.GOV.Uk/PSMW
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≥FeATuRe

As we face a period of unprecedented change across the Welsh public service, with 
increasing pressures to reduce the size of the workforce and find new ways of doing 
things, we must address the implications of the constraints both in the short term  
and with a view to longer-term planning.

We need to make sure we have the right processes 
in place to help us develop the workforce of the 
future. One important element of this is improving 
the way we approach performance management 
and identify rising talent across the organisation.

The need to retain successful staff and develop the 
next generation of talented managers and leaders 
has become a business priority. Although focussing 
on retaining and growing talent might seem at odds 
with the more pressing matters that we are facing, 
it is vital that we plan for the future – and we should 
start now.

To uncover the talents and strengths of the 
workforce within the Welsh Assembly Government, 
we need to develop a ‘talent map’ which will identify 
the current performance and future potential of all 
individuals within our workforce. In order to attract, 
retain, motivate and develop talented people, we 
need to focus on five key areas:

1 Leadership development
2 Succession planning
3 Employee engagement
4 Performance management
5 Strategic workforce planning

In line with the wider Uk civil service, the Welsh 
Assembly Government is introducing the 9 Box Grid, 
a performance management tool to support talent 
management and aid succession planning.

The grid uses nine specific categories to identify  
performance and potential allowing us to see where 
individuals can benefit from extra development 
and skills training. It also highlights who in the 
organisation has the potential to fill senior positions 
as they become available in both the short 
and long-term. This ensures talented staff are 
motivated and developed to fulfil their potential and 
the organisation is confident in being able to retain 
future leaders.

To create flow of competence, knowledge and 
expertise across the Welsh public service, the best 
approach would span organisational boundaries. 
PSMW has established a Public Service Talent 
Management Strategy Group seeking to develop 
a system-wide approach to integrate talent 
management and succession planning. We hope 
this will provide a forum to learn from each other 
and connect the whole of the Welsh public service.

For more information about the Public Service 
Talent Management Strategy Group please contact   
Rox Mohammed on 029 2068 1343 or email 
Ruksana.Mohammed@wales.gsi.gov.uk

9 Box Grid

bernard Galton is Director 
General for the Welsh Assembly 
Government’s People, Places 
and Corporate Services. 
bernard is also a keynote 
speaker at PSMW’s Delivering 
the Workforce of the Future.  

Biography - bernard Galton 

PUBLIC SERVICE MANAGEMENT WALES 
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The event will focus on four key areas which are 
crucial for organisations to thrive in the current 
challenging environment and deliver success in  
the long term: 

• Strategic workforce planning 

• Developing HR capacity

• Organisational development

• Managing talent

The conference will use a blended mix of keynote 
speeches, workshops and case studies to highlight 
practical examples of new ideas and approaches. 
One of the keynotes will be given by Penny de valk, 
CEO of the Institute of Leadership and Management 

(ILM), who was recently ranked as one of HR’s most 
influential thinkers in HR Magazine’s Top 100 2010. 
Case studies and workshops will cover topics such 
as ‘Creating an Environment for Success’, ‘What 
Makes Change Stick?’, ‘building Capacity: Releasing 
Workforce Potential’ and ‘A Workforce Strategy   
for Wales’.

Full details, including an application form,   
are available on our website –    
www.wales.gov.uk/psmw

For more information email 
PSMWTalentManagement@wales.gsi.gov.uk

The Welsh Assembly Government has designed this Human Resources / Organisational 

Development conference to bring together senior leaders from public service organisations 

across Wales who are instrumental in driving the innovation and efficiency agenda and 

developing organisational capability through people and processes.

≥NeWS uPDATe

Delivering the 

WORKFORCe OF The FuTuRe: 
      Making the most of your people

Thursday 10th February 2011
Glyndŵr university, Wrexham

≥ WWW.WALES.GOV.Uk/PSMW
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The Global Village

Every day there are brilliant, inspiring and 
informative events happening all over the world, 
and many of them are recorded with the sessions, 
talks and seminars being broadcast live on the web 
then archived for anyone to watch online at their 
convenience. And PSMW’s annual Summer School 
event is a perfect example of organisations filming 
and uploading keynote addresses at conferences to 

their website for everyone to share at no extra  
cost to the organisation or viewer. Talks from such 
events are viewed by millions of people in every 
country on the planet. They watch them at home, 
in their lunchbreaks, and amongst friends. The 
talks are shared via email, Twitter and Facebook. 
People hold viewing parties, make them required 
watching as part of university courses, and some 
organisations have regular sessions where staff all 
gather round to watch talks at the beginning of the 
week. I know of companies that have completely 
changed their business plan because of a talk 
they’ve watched online. 

In April this year I co-organised the TEDxCardiff conference. We had speakers 
from all over the Uk talking about everything from what can be learned from tribal 
cultures to the visible spectrums of light in the universe. And while they were 
speaking it wasn’t just the people in the audience who were learning. We had people 
watching live online from as far afield as the United Arab Emirates and New Zealand. 
And since the event, we’ve had literally tens of thousands of viewers from all over the 
world taking advantage of the archived online talks. And none of them paid a penny.

≥FeATuRe

The Global Village
PUBLIC SERVICE MANAGEMENT WALES 
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Of course, the real magic at events such as 
Summer School tends to happen as a result of 
a chance conversation over breakfast, or a 
fortuitous introduction in the bar. But that doesn’t 
mean that you can’t learn a huge amount from 
one of the thousands of (and free) archived talks 
available online. They can provide inspiration, 
talking points, a new perspective or just some 
straight, old fashioned wisdom.

But, as with being at conferences in person, 
gravitating towards something or someone you 
already know everything about is not always the 
wisest idea. It’s not always the comfortable choice, 
but you learn the most when you’re with people 
different from yourself and immersing yourself 
in ideas that are new to you. I’m a big believer in 
putting people from different disciplines in the 
same room and just seeing what happens. It’s all 
too easy to rely on speaking to the same people 
about the same problems. I often organise events 
that bring together people from across the creative 
industries and you can usually see the designers 
gravitating towards each other, those in advertising 
standing together in the corner, and the film-
makers making their own celluloid cluster. And in 
these circumstances it’s rare that new things  
are learned. 

But, if you mix things up a bit remarkable things 
can happen. Study after study has shown that the 
more diverse a group, the better its ability to solve 
problems and learn new things. I once introduced 
a TV director to a high wire acrobat and they both 
learned so much from that conversation that they 
stayed in touch on a regular basis. The acrobat 

was able to give the director a huge insight into 
how best to rig cameras for aerial shots, while the 
director helped the acrobat understand from which 
angles his aerial work would best be appreciated - 
things they may not have learned from their usual 
colleagues.

If you can’t get to a conference, but still need that 
mental stimulation provided by being around 
some differing opinions as well as some kindred 
spirits, then why not check out some of the sites 
listed below where you will find more inspiration 
and wisdom than you’ll ever need. Most talks 
are between 15 and 30 minutes, so are quick and 
easy to digest. For maximum effect why not grab 
a coffee, a handful of colleagues, and head to the 
boardroom with a laptop to take a 15 minute  
“brain spa”?

Neil Cocker is an entrepreneur 
and consultant. He is one of 
the founding members of 
TEDxCardiff and is also a music 
industry mentor for Community 
Music Wales, working with 
disadvantaged young people. 

www.neilcocker.com

Biography - Neil Cocker

TED.com, BILconference.com, TheDoLectures.com, 
Poptech.org, FeastOnGood.com, BigPicture.tv,  
TheRSA.org, AllDayBuffet.org, Fora.tv, 

GelConference.com, AIfestival.org

To view keynote addresses from current and 
previous Summer Schools    

please visit www.wales.gov.uk/psmw

≥ WWW.WALES.GOV.Uk/PSMW
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≥NeWS uPDATe

First Minister celebrates 
success of Welsh leaders

Sixty placements have already been undertaken 
on the ILO programme, which enables senior 
managers and leaders to develop their skills by 
spending eight weeks working on strategic projects 
in sub-Saharan Africa.

The programme strengthens the skills of the 
participants and they return to Wales as better 
communicators, with a ‘can do’ attitude and 
increased confidence in being able to do more 
with fewer resources. In return, Wales is able to 
contribute to the delivery of the UN Development 
Goals by supporting organisations addressing 
poverty in Africa.

“ From a career perspective, ILO was probably     
   the best thing I ever did and it remains one of the  
   highlights of my CV. The most crucial work I have  
   ever done.”

Full details can be found on our website  
www.wales.gov.uk/psmw

For an informal discussion please contact Rox 
Mohammed on 029 2068 1343 or email Ruksana.
Mohammed@wales.gsi.gov.uk 

The First Minister joined participants of the International Learning Opportunities 
programme to celebrate their achievements and highlight the importance of 
their work.

The International Learning Opportunities programme is delivered by Public Service 
Management Wales in association with Adopt a Business and funded by the Welsh Assembly 
Government’s Wales for Africa Framework. 

PUBLIC SERVICE MANAGEMENT WALES 
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GROWING 
LEADERS

A few weeks ago I got my dream job! After 

a career in social care I found myself as 

Director of Social Services. The next day I 

had a congratulatory email from kay Howells 

at PSMW and that set me thinking what 

role leadership development, and PSMW in 

particular, had played in the process.

Like many, my career has wended its way through 
various byways. Looking back perhaps the main 
drivers have been a need for variety and a sense 
that I am still learning and contributing something. 
PSMW has influenced this at two key points in the 
last couple of years. In September 2008 I spent 
8 weeks working as a Leadership Development 
Advisor in Southern Zambia on an International 
Learning Opportunity (ILO) and in 2009 I undertook 
an ILM Level 7 Coaching and Mentoring Certificate. 
both of these have been important to me but it is 
the time spent in sub-Saharan Africa that most 
challenged me as a leader. To step off a plane into a 
new continent, with an ill-defined task and none of 
the back ups of position and organisational status, 
soon exposes you as a leader and indeed a person! 
Similarly the process of coaching strips down the 
business and busyness of organisational life to 2 
people listening and communicating in real time.

So what is the learning from these experiences? 
I think when you pare it down there are three 
messages for us all as leaders:

•  Who you are matters more than what you do.   
  The extent to which you “live the change you want 
to see” and act in congruence with your beliefs 
and values is what will influence others and 
enable you to take people forward with you

•  Leadership does not reside just at the top of an 
organisation. Often your most important role can 
be to help people glimpse their own potential

•  Don’t spend your time seeking the “right” 
answers; rather learn to ask better questions 
and encourage those around you to do the same. 
And in the complex, chaotic world that is the 
public sector if the answer seems obvious you’ve 
probably not asked the right question anyway!

And finally, if you get the chance to spend   
time in Africa, say yes and worry about the   
practicalities later!

For more information about ILO please contact Rox 
Mohammed on 029 2068 1343 or email 
Ruksana.Mohammed@wales.gsi.gov.uk

Simon Burch
Chief Officer - Social Care, Health 
and Housing - Monmouthshire 
County Council

≥ WWW.WALES.GOV.Uk/PSMW
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Manage change  successfully

Listening to the views of the public service 
workforce, PSMW has developed Managing 
Change Successfully, a programme designed to 
enable senior managers to be confident in driving 
programmes of cultural and structural change, 
engaging others in the process of transformation 
and delivering high value outcomes. 

“[the programme]…made  
  me think and reflect on 
  my style…”

The programme consists of three stages: pre-
course preparation; two consecutive classroom-
based learning days; and a one-day follow up to 
evaluate impact, address any outstanding needs and 
measure success.

Prior to the programme, each participant will 
undertake a mental toughness questionnaire. This 
diagnostic will enable participants to understand 
their own resilience and internal drivers, and 
how this relates to their performance, behaviour, 
wellbeing and aspirations. Each participant 
will assess their own contribution to delivering 
successful change using a case study relevant to 
their role and their organisation.

Are you one of the many public service leaders facing the prospect of implementing 
change in these challenging times? Often managers facing this situation need to 
think about how they engage people, overcome resistance and their own resilience to 
achieve success. 

≥NeWS uPDATe
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A mix of theory and practice will be used during the 
classroom-based learning to:

• Look at the steps in the change process

• Examine individual and group reaction to change

• Discuss appropriate leadership and    
 management styles

• Use technical change tools

• Create innovation and involvement

Once participants have identified their own 
leadership style and personal reaction to change, 
they will look at their individual traits and attributes 
as a leader of change. These include emotional 
intelligence and mental toughness, discovering 
the effective behaviours in the use of power and 
creating collaboration, and inspiring others through 
transformational conversations. The final part 
of day 2 will ask participants to define a change 
they are involved in where they can use the skills 
and knowledge they have acquired. This will task 
participants with putting the learning into practice in 
a real change in the workplace within 60 days.

“I feel as a group       
  we have matured and      
 moved forward in our        
 ability to deliver change.”

In the final session, a structured review process 
will enable participants to measure their success 
to date, and learn lessons – both from their 
own experience and from others. Furthermore, 
participants are encouraged to form a community 
of practice to share learning and provide ongoing 
support.

For more information about Managing 

Change Successfully, please contact 
Rebecca Ashcroft on 029 2092 6049 or email 
PSMWLeadershipandOD@wales.gsi.gov.uk

Manage change  successfully
≥ WWW.WALES.GOV.Uk/PSMW
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Following a hugely successful keynote presentation 
from Dr Scharmer at Summer School 2010, PSMW 
participated in a Global Classroom which was 
designed to provide a more in-depth introduction to 
Theory U. The programme was live-streamed from 
boston, Massachusetts via weekly sessions for five 
weeks.

The main group came together at PSMW’s Training 
Suite but those unable to travel to Cardiff joined the 
live lecture via the internet and linked in by audio 
conference. During the live session participants 
were able to submit comments and questions to Dr 
Scharmer by email. Following the session, smaller 
groups were created to further discuss the topics 
raised in the main session.

Nineteen participants took part in this programme 
and due to its success, a second Classroom 
programme is now being held with Dr Edgar Schein, 
one of Dr Scharmer’s colleagues from MIT. There 
are 42 people currently participating in this second 
programme and further sessions are planned in the 
new year.

≥NeWS uPDATe

Dr Otto Scharmer, a world authority 

on innovation in leadership and 

transformational change, developed  

the concept of Theory U to demonstrate  

how to develop leadership capacities to  

create a future that would otherwise   

be impossible.

A Global Classroom
PUBLIC SERVICE MANAGEMENT WALES 
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here, three participants from the first cohort 
share their experiences:

Rachel Lilley – Business Development Manager, 
Ymlaen Ceredigion

“I attended Summer School 2010 seeking change 
management strategies that could help ymlaen 
Ceredigion  work with groups and organisations 
on the wider challenges of sustainability. At a time 
when many are focussed only on financial and 
economic sustainability, I did not think I would find 
someone whose ideas would be so holistic and 
so fit with our thinking and needs as those of Otto 
Scharmer and Theory U.”

“We were very keen to learn more about Theory 
U however, we recognised that there were many 
barriers to doing this. ymlaen Ceredigion is a small, 
third sector organisation working from within 
Ceredigion Council. We have limited funds, and 
couldn’t reasonably suggest flying to Massachusetts 
to attend the extended programme offered at MIT to 
our directors. We are in one of the least populated 
areas of Wales, travelling is always a barrier to 
attending workshops. If we had needed to attend a 
video classroom in South Wales we could not have 
spared the staff time.” 

“We saw there was a Global Classroom available 
and considered joining it as an organisation – 
this would have been fine but limited. Joining via 
a conference call with PSMW and linking with 
individuals from other organisations in Wales was 
an incredibly effective way for us to get a wider 
perspective on our thinking. Not only were we able 
to improve our understanding through the pre- and 
post-classroom discussions but we also formed 
an interest group of people, some of whom wish 
to work together to take this work forward. We all 

agreed that despite the fact it took a couple of hours 
from our week, the ideas and energy it generated 
increased our effectiveness immensely.”

Bruce etherington – Beacon for Wales Manager, 
Cardiff university

“As I manage a project that aims to change the 
culture of Welsh universities towards public 
engagement, I applied for a place on Summer 
School 2010 as it was discussing Culture Changes. 
It was, as I had hoped, a great opportunity to talk to 
and learn from many other sectors and how they 
had both progressed the culture change and also 
how they engaged their publics.”

“As with many things that you pick up at a 
conference or training event, once I returned to my 
day job, I found it difficult to be able to take the time 
to work out how to integrate this new thinking into 
my existing practices so when the opportunity came 
to spend five afternoons looking into the theory in 
more detail, it was too good a chance to miss. It 
would also be a chance to further learn from other 
people in the public sector about how they engage 
with the public.”

“The Global Classroom sessions themselves 
worked really well. The format was that we 
would have a short discussion as a group at the 
PSMW offices prior to each webcast, then Otto 
Scharner would present for around an hour usually 
concluding with some exercises such as journalling, 
finally the group in the office would discuss and 
share what we had gained from the session and 
how we might be able to take these ideas further.” 

“Each session provided the participants with 
tools to implement the framework and these 
were extremely useful as these had clearly been 

≥ WWW.WALES.GOV.Uk/PSMW
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developed over a period of time and trialled 
extensively. These included a set of extremely 
powerful questions that many of the Cardiff based 
participants tried out in their work and found that 
the answers generated were extremely useful, even 
when used for the very first time. I even noticed that 
I was using one of the core questions in meetings 
where I had not planned their use – “What is your 
most important objective, and how can I help you 
achieve it?”

“However, the most useful aspect was the group 
discussions that we had. There were participants in 
the PSMW offices and via teleconferencing and the 
range of knowledge and experiences that people 
brought to the sessions were extremely useful in 
understanding how the different concepts could be 
understood and implemented. These conversations 
lasted for about an hour after the ‘lecture’ had 
finished. I think that without these sessions then 
Theory U would have remained a theory as it would 
have been much more difficult to understand and 
implement without all the additional insights that 
others provided.” 

“This Global Classroom was an extremely useful 
learning experience as it provided time to get 
to know a concept much better but most useful 
was the opportunity to meet other public sector 
people from Wales and learn from them and their 
situations. One commented that when he went 
back to work on Fridays, despite having an extra 
half day’s work to catch up on, he really enjoyed the 
work. Any learning session that can have that effect 
on you must be good.”

Gwenan Roberts – head of Organisational 
Development, Cwm Taf Local health Board

“I absolutely loved the idea that I was taking part in 
something global at the same time as others across 
the world – in some ways I think it significantly 
helped to open my mind, heart and will to be 
different. The ability to speak to others across the 
country and watch with people from across the 
public sector was so valuable – I was thrilled that 
Wales had the largest group outside of the USA 
and I certainly felt empowered to move forward on 
the information and learning. This is the first time 
that I’ve ever taken part in the Global Classroom 
and it was a very positive experience. being able to 
access the information locally was an advantage 
but meeting others at the PSMW event made it even 
more special – learning from others experience 
and realising that the issues are similar across the 
public sector. I enjoyed it so much, I enrolled for Ed 
Schein’s classroom too!”

“Summer School was definitely one of the best 
learning events that I’ve ever attended, jokingly 
we refer to it as my summer school moments 
in work as I’ve been able to use a lot back at my 
workplace. This event allowed a ‘mini summer 
school’ event and it has maintained my enthusiasm 
for being not an NHS employee but a public servant. 
Collaborative working is a must not a desire and 
the Summer School and subsequent events like the 
Global Classroom has made me realise it is   
 really possible.”

A Global Classroom... Continued

PUBLIC SERVICE MANAGEMENT WALES 
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≥FeATuRe

Building engagement 
for Welsh citizens

It seems slightly absurd that in the midst of one of 
the greatest shake ups in public spending for many 
decades, we have to take you back to 2004. However 
‘Making the Connections’, the Welsh Assembly 
Government’s plan for public services, is still the 
foundation for the kind of public services that we 
continue to aspire to here in Wales. The foreword 
says that ‘the best outcomes are obtained when 
those who use and those who provide services 
work together in collaboration’. In fact it is more 
important than ever that the voice of the citizen 
is clearly heard when designing public services 
as with less money to go around it is vital that we 
involve people in decision making. 

When public service organisations listen and 
respond to the needs of citizens and communities, 
they are able to provide services much more 
effectively. Their involvement in the design process 
ensures that money is spent where it is needed. 
Rather than adding to the time it takes to design 
services to local need, a good engagement process 
can in fact save time, as the right actions are 

implemented from the very beginning. More so 
now than ever before, the participation of people 
and communities in decision-making is vital for 
efficiency and effectiveness. People have a right to 
have their say in the services that affect their  
daily lives.

Participation Cymru works with public service 
organisations in the public, private and third sectors 
to achieve better public engagement in the design, 
development and delivery of citizen-centred services 
for the people of Wales. We provide expert advice 
and support, innovative training and networking  
and well resourced information and guidance.  
For more information on how we can   
assist your organisation please visit    
www.participationcymru.org.uk

Participation Cymru aims to support public service providers in their commitment to 
participation and citizen engagement, thus ensuring excellent public services that are 
vital to a prosperous, sustainable, healthier and better-educated Wales.

≥NeWS uPDATe
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At Sport Wales we had recognised the poor representation of women within sports 

administration across Wales; there is only one female Chief Executive in National 

Governing bodies (NGbs) and very few within local authorities in Wales. There also 

seemed to be a lack of support to encourage women into the administrative side of 

sport. Wales is a small nation and we have to make sure that we are maximising our 

skill set. The lack of women suggested that we in sport are not doing this. 

So in October 2009 we launched the Women in Sport Leadership Development 

Programme, with the aim of leveling the gender playing field when it comes to 

leadership and decision-making in sport. We also wanted to encourage participants to 

not only look at networking within sport, but to look beyond those boundaries to high 

level networking with senior women in other sectors.

≥FeATuRe

Women in Sport
Leadership Development Programme
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The programme is steered by a working group of 
representatives from NGbs, local authorities and 
Sport Wales.  Currently there are 23 participants 
taking part from a variety of backgrounds from 
across the sector, bringing with them a range of 
different experiences, knowledge and interests.  

The programme itself consists of a number of 
specific training workshops/seminars alongside a 
mentoring programme.  Rather than establishing a 
set programme, we decided that the initiative should 
be built around those participating, so we consulted 
and shaped the content and structure accordingly. 
This included establishing what their individual 
developmental needs are and creating a training 
programme that will deliver their overall objectives. 
The programme aims to provide the mentees with 
advice and support in order to empower them to 
reach their objectives. This has in turn led to the 
development of a training calendar, which details 
networking and training events. 

An example of the type of work undertaken would 
be the session held in April to assist the mentees 
with developing their personal development action 
plans.  This session was led by Lucy Faulkner 
and Pauline Harrison, who are mentors on the 
UK Sport programme.  The mentees were given 
assistance to develop their plans, following a 360° 
exercise.  Feedback from this session has been very 
positive and there was a great energy and desire 
to move forward from this point. We have also had 
some excellent guest speaker sessions that have 
allowed women in high profile positions to share 
their experiences, for example Kirsty Williams AM, 
Leader of the Welsh Liberal Democrats.

The mentoring scheme matches women in 
influential roles in Wales, including viv Sugar, Chair 
of Consumer Focus Wales and Pro Chancellor 
of Swansea University; and Clare Clancy, Chief 

Executive and Clerk of the National Assembly for 
Wales, with participants, in order to offer guidance 
and advice to help them reach their goals. Each 
mentee now has a primary and secondary mentor. 
The main focus at the moment is the development 
of the mutually supportive relationship between 
mentor and mentee.

The mentees have now also developed networking 
groups and are challenging each other on issues 
and ‘raising the bar’.  These groups provide 
mini forums/support mechanisms to help the 
mentees share learning and support each other 
in their development. The programme also has 
a website which allows for open discussion on 
general matters and provides a supportive online 
community outside of face-to-face meetings.

We hope that through the programme we can 
encourage the development of a more diverse range 
of leaders within sport and we hope that those on 
the programme now will become the mentors of the 
future, enabling their experience to be shared.

For more information about the programme please 
email Helen Adams, People and Programme 
Development Manager.  
helen.adams@sportwales.org.uk 

Professor Laura McAllister is a former Welsh 
football international and captain with 24 caps. 
Laura was a board Member of UK Sport from 
2002-05. She has been a member of the Sports 
Council for Wales since April 2006 and was 
appointed vice Chair of the Council in March 2007 
where she specialises in performance,  
excellence, and governance. 

Biography - Professor Laura McAllister
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Coaching for the brave,     
 in a new world
In light of the Comprehensive Spending Review it would be easy for me to be a 
doomsayer, but what I actually want to say is, “At last, now we know what we’re 
dealing with, we have the opportunity for a fresh start, a new approach and   
re-engagement, where tough times require action, creativity and compassion.”

Making light of the state of the economy or how the 
required changes will impact those around us would 
be foolish. However, while hitting the bottom may be 
hard it means there is only one way we can go, and 
that, is up. What’s important now is setting out on 
the right course as leaders and teams, which often 
means not tackling the road ahead alone.

Leading others through uncertain times and 
into uncharted territory is challenging at best, 
unsettling and worrying at worst. Radical changes 
involving difficult high impact decisions, when we 
are unclear as to how this new world will unfold, 
requires courage, the strength to seek help and 
determination to reflect. Required to do more with 
less, we need to be innovative, collaborative and act 
with the utmost compassion.

 Senior managers, chief executives and those in 
elected positions face difficult choices. Although 
only they can make those decisions, others can help 

them reach the correct conclusions with personal 
and professional integrity intact. Seeking the help 
of individuals, who have, metaphorically (and often 
literally), been where you are and can help put 
courses of action into context, can take the form of 
engaging with an executive coach.

In cash strapped times do we have room for a couch 
conversation though? Is this a justifiable expense in 
the light of pending redundancies?  My reply would 
be ‘How can you afford not to?’ There is too much at 
stake to gloss over the task in hand. Decisions must 
be made with responsibility and accountability and 
full consideration of their implications. 

Executive coaching is not about taking responsibility 
and accountability away from leaders, but optimising 
their ability to harness these areas. Including 
someone else as a critical friend, champion and non 
judgemental or objective challenger, helps to keep 
an open and balanced mind.

PUBLIC SERVICE MANAGEMENT WALES 
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Benefits of Coaching for Leaders

• More powerful leadership

• Greater presence and influence

• Clearer and more powerful communication in   
 difficult situations

• better co-ordination of action

• Self-awareness leading to self management 

• Clearer focus and ability to prioritise, achieving   
 more in less time

Benefits of Coaching for Teams

• Greater clarity of role and enhanced contribution

• Greater flexibility and adaptability to change

• Enhanced creativity and innovation;    
 unlocked potential

• Improved relationships and collaboration

• Personal balance and fulfilment

• Ability to manage stress and build    
 coping strategies

Leadership can be a very lonely and isolated 
place.  A coach helps you access your personal and 
professional potential whatever mountain needs 
to be climbed. Not for summoning in times of 
panic and emergency, a coach is a constant in the 
organisational lifecycle. Coaches are sought by the 
strongest, willing to share their personal choices 
and their impact in order to improve.

Executive coaches improve your ability to confront 
and engage with life’s challenges and opportunities, 

to do the right thing, for the benefit of all concerned 
bringing both individual and organisational success 
and transformation.

Kate Jones is a professional coach and founder 
of Inspired Lives, a UK executive coaching and 
organisation development consultancy with a  
focus on board directors, senior executives and 
leadership teams.

Linked to the Efficiency & Innovation agenda, PSMW 
is running Coaching Skills workshops for Chief 
Executives and senior leaders from the Welsh public 
service, supporting them to develop coaching skills 
and knowledge which they can use to lead their 
teams and organisations through the challenging 
times ahead.

PSMW has also developed the “Coaching 
Collaborative”, an active network of professionally 
qualified coaches from across the Welsh public 
service. Through the Collaborative, these individuals 
offer coaching to others within the Welsh public 
service. very few of these people are employed 
primarily as coaches – they offer their time in 
addition to their already busy day jobs. Many work 
with Chief Executives and senior leaders to support 
them through the difficult challenges ahead. 

If you are interested in accessing coaching or finding 
out more about Executive Coaching, please contact 
PSMWCoachingandMentoring@wales.gsi.gov.uk

≥ WWW.WALES.GOV.Uk/PSMW

ISSUE 20 / WINTER / 2010    19



Peer Group Supervision 
for Internal Coaches

Supervision for coaches is recognised as being an 
important element of good professional practice; 
it is not cheap however, and with the pressure on 
public service budgets, no internal coaches would 
be likely to secure coach supervision from their 
cash-strapped employers. So, a cost effective and 
sustainable approach is needed.  Last year we 
piloted a peer group supervision model using an 
action learning approach, led by three executive 
level coaches, all trained as action learning set 
(ALS) facilitators. Fourteen coaches signed up 
and we ran 3 sets across Wales with participants 

from NHS, Welsh Assembly Government and local 
government.

Although all the indicators were positive, we wanted 
to properly evaluate the pilot to determine if it had 
achieved our stated objectives, namely to provide 
a cost effective and sustainable approach to coach 
supervision; and to increase the confidence of 
coaches and helping them to do more coaching.

An external consultant was appointed to undertake 
the evaluation.   

The Welsh public service Coaching Collaborative has been running for two years. The 
Collaborative is an affiliation of internal coaches who meet quarterly for professional 
skills development and networking.

≥NeWS uPDATe
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Key Findings

•  The coaches now have higher levels of confidence 
in their coaching practice. They are growing in 
assertiveness and the confidence to challenge 

•  They demonstrated increased capacity for self 
development through  use of the supervision time 
as well as making time for, and organising, their 
practice

•  There was an increase in the amount of coaching 
undertaken with a 26% increase in the rate of 
coachee recruitment across the participants

•  A questionnaire sent to 13 coachees working 
with the ALS participants, highlighted that 
the coaching was focussed on personal and 
organisational performance and there was a 
high level of response to indicate that coachees 
felt more confident in their ability to achieve their 
goals and in their resilience in striving for them; 
the quality of the coaching relationships was 
high and two thirds felt their organisation had 
benefitted from them being coached. 

•  A key weakness was the extent to which the 
coachees’ organisations assisted in building 
on progress made during coaching. This 
suggests that coach and coachee need to work 

more openly in engaging the organisation 
(line manager, sponsor eg HR) in agreeing the 
objectives at the outset of coaching  

Conclusion

This has proved to be an innovative and highly 
effective form of peer group supervision, providing 
an appropriate level of support to a group of internal 
public service coaches. This approach is both cost-
effective and sustainable. 

What next?

We plan to roll out the approach to a further 50 
participants. We have recruited six executive level 
coaches to be trained as ALS facilitators who will 
work with PSMW to create a community of practice. 
They will gain new skills to use within their own 
organisation and each are receiving professional 
external coach supervision resourced by PSMW.

If you would like to see the full evaluation 
report or are interested in joining the Coaching 
Collaborative, please contact PSMW by email 
PSMWcoachingandmentoring@wales.gsi.gov.uk

Peer Group Supervision 
for Internal Coaches
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How to support our 
organisations to transform 
relationships and bring 
balance to the wider 
organisational ‘system’?

How to support our 
organisations to transform 
relationships and bring 
balance to the wider 
organisational ‘system’?
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The creAte method has been developed by nowhere 
out of three decades of pioneering work with family 
and community systems by a German practitioner 
called bert Hellinger, which we are now applying 
in and between a variety of commercial and public 
sector organisations. It is at a leading edge of 
organisational development practice.   

Why? because creAte helps to integrate the key 
processes of inquiry and innovation using a  
systemic lens to:

• bring a greater ease and flow to ‘systems’ –   
teams, organisations and partnerships

• Provide a springboard for creating and developing 
new possibilities 

• Catalyse breakthrough results across their 
organisations

We have used the process to improve performance 
particularly when there is a sense of things being 
stuck; if relationships have reached an impasse; to 
accelerate innovation in both service and process 
design; and even in the planning and implementation 
of strategic change by enabling leaders to see and 
sense the whole picture. 

Many of us may be concerned with 
building productive relationships in our 
organisations, understanding how ‘flow’ and 
‘trust’ can lead to improved performance 
and a ‘performing culture’. yet we may face 
resistance, even dysfunction and may find 
it difficult for our organisation to bring a 
concerted focus to relationship building. We 
have found answers in a simple but profound 
process that can reveal and transform the 
deeper blocks and entanglements that often 
stand in between individuals, departments, 
partners, service and citizen.

Case Study
The deputy chief executive, the director of 
strategy and communities, the heads of 
change and of organisational development all 
from a local authority sit expectantly among 
others gathered for a workshop. They are 
bringing an organisational dilemma that is 
troubling them greatly. A key issue that they 
wish to shed light on urgently. An hour or so 
later after they have put their issue into the 
room, they have discovered that the ‘local 
community’ whose importance they feel they 
may be over-estimating in delivering their 
radical new plan for delivering services, have 
protested they actually want to be given more 
responsibility and that they hold hope for the 
future, not gloom. They see clearly some of 
the unacknowledged sorrow amongst those 
staff who will be keeping their jobs felt for the 
25% who will be made redundant; they see 
that there are dramatic splits in the leadership 
team; that partners are waiting to be asked 
to be involved further, and they begin to see 
a way towards healing their relationship with 
the majority of elected members who were 
not sufficiently part of developing this new 
radical way of working from the start.  

The leadership team has gained a number of 
powerful insights that they will take away with 
them to develop further with others back at 
base. Using a systemic perspective they have 
seen what is otherwise so difficult to see from 
within the framework of the organisation’s 
usual narrative. 

≥ WWW.WALES.GOV.Uk/PSMW
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creAte is a simple six step process that uses a 
combination of dialogue and systemic mapping to:

•  Develop a clear understanding of the need as  
well as the nature of the dynamics affecting 
current  situations

•  Find ways to reveal and resolve difficult change 
issues, preparing the ground for fresh ideas to be 
seeded

• Explore and developing ideas and possibilities   
 for action

• Develop and test next steps

It can be used as a self managed process following 
training, or used as a short consulting/coaching 
intervention. Each step enables people to navigate 
the ambiguity and uncertainty of the present climate 
and achieve new and surprising results. It uses 
a combination of simple but powerful tools and 
techniques which include breakthrough questions, 

presencing, constellating and illuminating, attending 
not only to thinking but also to feeling, sensing and 
intuition in order to allow new order and pattern to 
emerge from complexities, dilemmas and paradoxes. 

you may be asking yourself how can we manage in 
this new climate; how can we continue to perform, 
to innovate and, in many cases, how can we reduce 
our workforce with care and respect? Huge change 
is afoot and the challenge is to look deeply at ‘what 
is’, to open space for new thinking and face squarely 
what the ‘systemic field’ is telling us. Getting our 
response right will energise organisations, and 
motivate staff to stay agile and creative to work with 
the new landscape as it emerges.

Please join us for a one day seminar on 16th 
February to explore some of the principles and 
practices of creAte and how it might be of use to you 
in your organisation and partnerships.

 

Biography - Paul Pivcevic and Terry Ingham

Paul Pivcevic is an associate at nowhere and an 
experienced coach and consultant. Latterly his work 
has concentrated on the public sector, in particular 
across Wales. His own business is CQ, or cooperative 
intelligence.

Terry Ingham is a director at nowhere with a strong 
interest in the nature of creativity, human systems 
and collective intelligence. He was previously Head of 
Corporate Development at Wiltshire County Council 
focusing on leadership development, organisational 
culture change and community strategy.

... Continued... Continued
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Delivering Efficiency & 
Innovation 
A number of Insight Tours have taken place, 
enabling senior leaders from across the Welsh 
public service to visit another organisation (private, 
public or third sector) and share good practice 
and experience. Insight Tours have been held at 
GE Aviation Wales, Coastal Housing Group and 
Wrexham benefit Delivery Centre.

“It was a fascinating opportunity to study GE’s      
  approach to management and leadership. Lots of  
  opportunities for questions and discussion.”

“A short sharp burst of stimulating challenge from  
 a very different environment.”

“The information gained should help us to      
   undertake a more effective review of our   
   existing processes.”

“An insightful day with some excellent ideas.”

Expert Seminars have enabled small groups of 
senior leaders to gain knowledge from renowned 
experts on specific topics. Sessions have been 
organised on themes including ‘The Innovation 
Challenge’, ‘building Followership’ and ‘Creating 
Sustainable Performance’.

“The process has encouraged me to look inward”

“[the session helped me] To better engage      
  with staff to look at trust issues during time   
  of restructuring.”

Future Insight Tours are planned with Her Majesty’s 
Prison Service Shared Service Centre and 
GCHQ. Future Expert Seminars are planned on 
Constellation and with Hays Recruitment. 

For more information please email 
psmw@wales.gsi.gov.uk

This autumn, PSMW launched the Executive Leadership 
Series, a new suite of programmes to help address the 
development needs of leaders as part of the E&I agenda.

≥NeWS uPDATe
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Whilst the individuals who have undertaken the 
research and their organisations might benefit, 
there is currently no means of sharing that learning 
more widely.

PSMW is establishing a Living Library with the 
intention of tapping into the immense amount of 
knowledge and expertise we have within our leaders 
and their teams across the Welsh public service. 

As part of the Living Library, we plan to develop a 
database harvesting empirically based research 
assignments from those students involved in a wide 
range of courses such as the Doctor of business 
Administration in Public Service Management, 

Leadership for Collaboration and various Masters 
programmes.

If you are currently involved in such research, have 
been in the past or you know of a colleague who 
is, please contact PSMW so that we can register 
your details. We are keen to hear from those who 
have research findings we could include. We would 
be seeking a very brief synopsis of the research 
findings which could then be made available to 
people across Welsh public service, thus helping to 
spread our learning and expertise more widely.

For further information please contact 
PSMWCoachingandMentoring@wales.gsi.gov.uk

Many working in the Welsh public service are involved in development programmes  
and academic courses, supported by their employers, aimed at equipping them  
to become better at their jobs and deliver more for their organisations. Often, these 
courses require participants to undertake a piece of original research as part of  
the qualification.

≥NeWS uPDATe
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LeADiNG FOR eNGAGeMeNT
Responding to the current challenges facing public services, Summer School 2011 
will focus on developing leadership skills to engage the workforce, stakeholder 
organisations and communities in change.

For full details visit www.wales.gov.uk/psmw
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A fishing line looped around his other hand; it lay 
limp, which irritated him. His bait was carefully 
chosen: snarks, he reasoned, were cheap and would 
be attracted purely by the opportunity to work under 
his leadership. He was irresistibly attractive.

He dozed as the afternoon faded, a dribble of saliva 
making its way down his chin. Then, the line around 
his hand tightened, stretching the podgy pale skin, 
waking him with a start. He wrestled with the line 
and bent down to pick up the dropped phone from 
the bottom of the boat at the same time. As he 
straightened up he saw what he had caught. 

She lay lolling on the surface of the water, her 
lustrous hair streaming behind her and her scaly tail 
flapping petulantly on the flat water. He gulped. She 
was fumbling in an irritated way at his hook, caught 

Bellman, an older man, in an ill-fitting grey Marks and Spencer suit and polyester off-white 

shirt, sat impatiently in the back of the small open boat. in one hand he held a phone. it wasn’t 

an iPhone, but a cheaper generic version made for employers to give out to middle-managers. 

he liked the phone, but wished his university had given him one which his son couldn’t sneer at. 

But, he reassured himself, the phone was a symbol of his status – no-one who worked under 

him got one. it distinguished him as a man who proactively engineered change to maximise 

the human resource potential of the less important and less well paid people that he …he 

stopped himself from saying ‘managed’ and instead pleased himself with the thought that, no, 

he did not manage, he led. Management was something done by boys in £20 supermarket suits. 

Leadership, he sighed, meant that one was more knowledgeable, more experienced, and more 

mature than one’s subordinates. he was a leader and without him things couldn’t happen.

≥ReGuLAR

The line 
 manager’s tail
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around her waist. ‘Ugh, what’s this rank thing?’ she 
said, holding up the rotting half mackerel that had 
been his bait. 

‘Ha! but you found it irresistible, didn’t you? I told 
them in HR, we don’t need any fancy recruitment 
strategy. Just give me a little bit of resource and 
enough elbow room and I’ll bring the talent home. 
I had to tell them three times, then they believed it 
was true.’

‘Who are you calling talent, you old geezer?’ she 
said, tossing the fetid fish far away from her.

‘Look young lady,’ he said, tugging gently at the 
thread that connected them, ‘that’s no way to talk 
to your line manager. you’re mine now, I caught 
you. I need to do a skills audit to identify your 
potential value-added and then I’ll task you with 
appropriate tasks, maximising your contribution to 
the organisation. you’re a mythical creature and we 
need to capture your creative talents.’

‘but I’m a beautiful mermaid and you’re an old 
geezer in a bad suit sitting in a little boat. you don’t 
even know what I can do, let alone do it yourself. 
How can you manage that?’

He held up a hand to stop her. ‘I don’t manage, I 
lead. Anyway, what can you do?’ 

She smiled enigmatically, drew breath and slid 
gracefully beneath the dark water. The line ran out 
between his fingers, pulling him this way and that. 
Under the surface she did gyre and gimble; his 
fingers burned with the effort of control. He became 
ever more agitated, peering anxiously at the deep 
water, not knowing what lay beneath. He wanted to 
follow, to check up on her, but he couldn’t swim.

Eventually she reappeared with a kind of exuberant 
whooping whoosh of energy that nearly upended his 

little boat. Executing a double tailspin she stopped, 
stared him full in his sad face and smiled.

‘What exactly do you think you’re doing?’   
he demanded.  

‘My work’ she said. ‘I am a high-discretion creative 
marine worker of exceptional beauty and skill. you 
should count yourself lucky to see me at all: the 
world just needs to keep the ocean clean and safe 
and trust me to get on with it and everything will be 
fine. I’m a fully accredited member of the Guild of 
beneficial Mythological Creatures, if that makes you 
feel more secure. We collectively set appropriate 
professional standards and help each other with  
our work.’

bellman puffed out his chest. ‘you are an employee 
of the Lewis Caroll University’ he explained. ‘This 
means that your talents, whatever they actually are, 
will henceforth be managed’ and here he tugged 
viciously at the fishing line, ‘by me as your’ …tug 
…‘designated line’…tug…’manager’.

The mocking mermaid said ‘oh, you are scary. Good 
job you’ve got no value-added for me.’ She flung an 
arm out towards him. bellman heard something 
tinkle in the bottom of the boat behind him: it was 
the hook, the line still attached. As he looked across 
the empty water the rotting half-mackerel floated 
past, its death face frozen in a mocking smile. 

Professor Rebecca boden is 
Director of the Institute of Social 
Innovation at Cardiff School of 
Management, UWIC.

Biography - Professor Rebecca boden
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Lesley Jones
Q&A 

A native of Wrexham and former Deputy Chief 
Executive of the Wales Co-operative Centre, 
Lesley Jones is Chief Executive of Keep   
Wales Tidy.

After periods of working and travelling overseas 
she worked for two years as the office manager 
for Allied Dunbar in Leeds. In 1990 she was 
appointed Field Officer for the Association of 
british Credit Unions and provided support  
and advice to credit unions in both England  
and Wales.

She returned to Wales in 1992 when she took up 
the post of Credit Union Officer at the Wales  
Co-operative Centre in Cardiff. The centre 
provides support and training for social 
enterprises and co-operatives. Six years later she 
was promoted to the post of Credit Union Project 
Manager and in 2004 she was appointed the 
centre’s Deputy Chief Executive.

Q.  What has been the secret of your   
  success?
A.   Creating and making the most of 

opportunities, working with great teams, 
working co-operatively

Q.  What is the best piece of advice you   
  have ever received?
A.  Don’t be afraid of risk  

Q.  if you had the opportunity to change an  
  important decision you had made in the  
  past what would it be?
A.   I can’t think of any – I don’t really look back 

with regret – life’s too short

Q.  What is the one thing that would make  
  your job easier to do?
A.   Having a photographic memory, or even a 

good memory would be helpful!  Age is a 
terrible thing

Q.  Who inspires you?   
A.  All the great volunteers I meet

Q.   if you could do anything other than  
what you are currently doing what 
would it be?

A.  An opera singer

Q.  What would you like people to say about  
  you after you have gone?
A.  She cared

Q.   What motivates you to get up in the 
morning?

A.  The unexpected things the day will bring

Q.  What makes you angry?
A.  People not pulling their weight

Q.  What advice would you offer those   
  following in your footsteps?
A.   Value others opinions, listen, give people 

around you opportunities to shine

Q.  Throughout the course of history which  
  character do you most identify with?
A.  Queen Elizabeth 1st
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Q.  What would you like to be able to do   
  better?
A.  Make inspirational speeches
Q.  What do you do outside of work to   
  balance the demands of the job?
A.   Walk the dog, eat good food and drink good 

wine, sitting on my balcony, admiring my 
husband’s hard work in the garden!

Q.  What would your ideal job be and   
  where?
A.   I’ve only just started this one and its suiting 

me very well – great people, great vision 
and lots to do

Q.  What is your favourite film?
A.  The Full Monty

Q.  What is your biggest regret?
A.  Don’t do regret
Q.  Who is your favourite cartoon   
  character?
A.  Shrek
Q.  What is the most difficult decision you  
  have had to make in your career?
A.  Leaving my last job, where I had worked  
  for 18 years
Q.  What is your biggest regret?
A.  Not having the voice to be a professional  
  opera singer
Q.  What word do you use most?
A.  Wonderful!
Q.  What’s your favourite journey?
A.   The train journey from North to South 

Wales takes some beating – craggy 
mountains, rolling hills, beautiful coastline 
– what a great country we live in!
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PSMW CALeNDAR OF eVeNTS

JANUARy
Date: Event: venue:

13 Coaching Graduation Ceremony Temple of Peace

18 Coaching Collaborative PSMW

27 Coaching Collaborative Wrexham

MARCH
Date: Event: venue:

29
Insight Seminar- Exploring Alternative 
Models of Service Provision

TBC

FEbRUARy
Date: Event: venue:

1 Leadership in a Changing World City Hall Cardiff

10
Delivering the Workforce of the Future: 
Making the most of your People Conference

Wrexham

32

APRIL
Date: Event: venue:

12 Coaching Collaborative Temple of Peace

TBC
Insight Tour- Government Communications 
Headquarters (GCHQ)

GCHQ

MAy
Date: Event: venue:

TBC Insight Tour- HM Prison Service Newport

PUBLIC SERVICE MANAGEMENT WALES 

32



  

May  

TbC Insight Tour- HM Prison Service Newport

CALeNDR DiGWYDDiADAu RhNGCC 

Dyddiad:Digwyddiad:Lleoliad:Cynulleidfa:

3 Bwriadau da yn Gamau mewn Datblygiad 
Cynaliadwy: Addysg

Ysgol Fusnes 
Morgannwg, 
Pontypridd

Uwch reolwyr

3 – 4 Hyfforddi’r HyfforddwrFfynnon Las, 
Caerdydd

Asiant newid

4Agweddau Arweinyddiaeth: Barry OshryNeuadd y Ddinas, 
Caerdydd

Prif Weithredwyr, 
Cyfarwyddwyr, uwch 
rheolwyr

9 Anelu i fod yn Arweinwyr: Rheolwyr BMEFfynnon Las, 
Caerdydd

Rheolwyr BME 

11 Seminarau Theori i Ymarfer: Rheoli ar i FynyVenue Cymru, 
Llandudno

Rheolwyr canol 

11 – 12 Datblygu Ffyrdd Emosiynol Deallus o Reoli ac 
Arwain Eraill

Ffynnon Las, 
Caerdydd

Prif Weithredwyr, 
Cyfarwyddwyr, uwch 
rheolwyr

23 Olivier Mythodrama – y Dymhestl: Celf Arwain 
Newid

All Nations Centre, 
Caerdydd

Prif Weithredwyr, 
Cyfarwyddwyr, uwch 
rheolwyr

 
Dyddiad:Digwyddiad:Lleoliad:Cynulleidfa:
7Bwriadau da yn Gamau mewn Datblygiad 

Cynaliadwy: Construction
OpTIC Technium, 
Llanelwy

Uwch reolwyr

7 – 8 Sgiliau Hwyluso Set Dysgu Gweithredu 
(Rhan 1)

Gwesty Oriel House, 
Llanelwy

Hwyluswyr profiadol

21 – 22 Hyfforddi’r HyfforddwrEEF Cymru / Wales, 
Llanelwy

Asiant newid

29 Anelu i fod yn Arweinwyr: Rheolwyr BMEFfynnon Las, 
Caerdydd

Rheolwyr BME

30Priodweddau Arweinyddiaeth: Rennie Fritchie 
‘Diwallu Her Gwrthdaro’

Ramada Plaza, 
Wrecsam

Prif Weithredwyr, 
Cyfarwyddwyr, uwch 
rheolwyr
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